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ACRONYMS & ABBREVIATIONS 

Acronym Definition 
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INTRODUCTION 

 

 

 

Table 1 “Project Intervention Logic”.

Prevention

Effective crisis management



6 

 
 

Ta
bl

e 
1 

“P
ro

je
ct

 In
te

rv
en

ti
on

 L
og

ic
”*

 

M
ai

n 
Ac

co
m

pl
is

hm
en

ts
 

M
ai

n 
Ac

ti
vi

ti
es

 
In

di
ca

to
rs

 

 

*p
re

pa
re

d 
by

 th
e 

ev
al

ua
to

r b
as

ed
 o

n 
pr

oj
ec

t d
oc

um
en

ts
 

**
th

e 
cu

rr
en

t r
ep

or
t  

 
 



7 

  

 



8 

  
  

BACKGROUND OF THE EVALUATION 
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 Biodiversity, Protected Areas, Forest Habitats 

Chart 1 “Forest 
Territories in Haskovo Municipality”. 

  

Chart 1 “Forest Territories in Haskovo Municipality”
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Table 2 “Protected areas”*

Protected area Protected forest habitats/species 

Total 
area of 

protected 
forests 

BG0000578 

BG002103  

BG0001031 
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BG0001034 

BG0002092 

BG0000434 

 

*based on information from the National NATURA 2000 database 

Figure 1 “Protected Area “Harmanli River”, Figure 2 “Protected Area 
“Ostar kamak, Figure 3 “Protected Area “Maritsa River” incl. “Zlato pole” and Figure 
4 Protected Area “Rhodopes-Medium” 

 Threads to Biodiversity in Forest Habitats 
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Figure 1 “Protected Area “Harmanli River”* 

*extracted from the Interactive Map of NATURA 2000 Protected Areas database
 

 
Figure 2 “Protected Area “Ostar kamak”* 

*extracted from the Interactive Map of NATURA 2000 Protected Areas database 
 

BG0002092
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Figure 3 “Protected Area “Maritsa River” incl. ornithologically important 

place “Zlato Pole”* 
*extracted from the Interactive Map of NATURA 2000 Protected Areas database 

 
 

Figure 4 “Protected Area “Rhodopes-Medium”* 
*extracted from the Interactive Map of NATURA 2000 Protected Areas database

BG0000578 
 

BG0001031 
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Table 3 “Threads to Biodiversity”*

LOSS AND DESTRUCTION OF HABITATS 
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ENVIRONMENTAL POLLUTION 

EXCESSIVE EXPLOITATION 

INVASIVE AND INTRODUCED SPECIES 

INTENSIFICATION OF AGRICULTURE 
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GLOBAL CLIMATE CHANGES 

*based on information from the National Biodiversity Strategy 

 

 Forrest Fires – origin, cause, impact 

“Fire is a good servant but a bad master”
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Chart 2 “Deforestation of Territories in Haskovo Municipality” 
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social and economic aspects

Chart 3“Percent Ratio of Causes for Uncontrolled Fire”

  

Chart 3“Percent Ratio of Causes for Uncontrolled Fire” 
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anthropological reasons
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climate changes

 

“Fires feedback to warming, which feeds more fires.”

Figure 5 “Forest Fire and Climate Change”. 
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 Forest Fire Management 

Prevention 

Raising awareness
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Preparedness 

 

preparedness and emergency plan
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Response 

 

 pre suppression plan 
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dispatching

Technology Controlling Risks - DSSs 

Satellite-Based Systems
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 Fire Information for Resource Management System

European Forest Fire Information System

Figure 6 “The FIRMS platform”, Figure 7 “The 
EFFIS real time fire monitoring platform” Figure 8 “The EFFIS fire danger 
forecast database”

Figure 6 “The FIRMS platform”* 
available at https://firms.modaps.eosdis.nasa.gov/ 
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Figure 7 “The EFFIS real time fire monitoring platform”* 

 
 Figure 8 “The EFFIS fire danger forecast database”*  

*available at https://effis.jrc.ec.europa.eu/ 
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video-
cameras

infrared (IR) thermal imaging cameras
IR spectrometers

 EYEfi SPARC 

 FireWatch
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 Disaster Protection System 
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 Forest Fire Management – key gaps 
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 Automated System for Prevention and Early Warning – technology, 
technical description, capabilities, and operational limitations 

 

 

 

Figure 10 “Automatic Monitoring Tower System for Forest Fire 
Prevention”
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AUTOMATIC OBSERVATION STATION (AOS) 

Metal tower

metal tower



35 

  
  

System for autonomous power supply 

Locating station 

infrared camera



36 

  

Precision rotary module

weather station

 

Intrusion system

telecommunication module

lightning protection and grounding installation

Control Centre 

Figure 11 “Map of the AOS in Haskovo Municipality”  
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Workstation 1

Workstation 2

 

 

 



38 

  
  

 
Figure 11 “Map of the AOS in Haskovo Municipality” 

Specialized software

  

CONTROL CENTRE 
Haskovo Municipality Community Building 

AOS 
TOWER SITE 
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configuration software
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ASSESSMENT OF RESULTS 
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 Objectives of the Evaluation 
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 Evaluation stages 

Table 4 
“Stages and activities of the evaluation” 

Table 4 “Stages and activities of the evaluation” 

Structuring Data collection Analysis and reporting 
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EVALUATION METHODS AND TOOLS 

 

 

 

 

 

 

 Data collection, analysis, and reporting 

Desk research 
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Data 

Interviews 

On-site visits 

Analysis and reporting 
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 Evaluation matrix 

Table 5 “Project Implementation 
Evaluation Matrix” 

Table 5 “Project Implementation Evaluation Matrix” 

Relevance 

The extent to which the project and its activities were suited to the priorities and policies of 
the region and to what extent they were linked or related to main stakeholders needs 

Indicators Collection methods Sources 

 

 
 

 

Efficiency 

Measurement of the outputs in relation to the inputs, including complementarity and value 
added
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Effectiveness 

The extent to which the project attained its objectives and expected accomplishments

 

 

 

 

Impact 

The extent to which the project  activities were effective in influencing the social, economic, 
and natural environment  

 

 

 

Sustainability

The extent to which the benefits of the project are likely to continue after funding has been 
withdrawn, including long-term impact, dissemination, and replication
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 Questionnaire 

Table 6 “Contents of the 
Questionnaire”

Table 6 “Contents of the Questionnaire”

Relevance - The extent to which the project and its activities were suited to the 
priorities and policies of the region and to what extent they were linked or related 
to main stakeholders need 

 

 

Efficiency - 
 



48 

  
  

 
 
 
 

 

Effectiveness - The extent to which the project attained its objectives and 
expected accomplishments

 

 
 
 

Impact - The extent to which the project  activities were effective in influencing 
the social, economic, and natural environment

 
 

 

Sustainability - The extent to which the benefits of the project are likely to 
continue after funding has been withdrawn, including long-term impact, 
dissemination, and replication
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EVALUATION FINDINGS 

Relevance 

Efficiency
 

Effectiveness

Impact

Sustainability

 

 Relevance 
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Nevertheless, a more thorough and explicit analysis of the demand side could have 
been demonstrated in the AF to better understand the rules and incentives that 
govern the implementation of risk management and biodiversity protection policy 
and to define more clearly the roles of the various actors. 

The project design would have benefited from a more thorough description of its 
logic that explicitly verified the causality of the objectives. Building capacity, 
awareness raising and policy influencing activities should have been linked more 
definitely to the investment interventions. 

The simplified logic framework was useful at the project proposal stage but should 
have been improved for it to be useful as an effective project management and 
implementation  tool.

 

 Efficiency 

partnership

project team

CONCLUSIONS: 
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organizational structure

Project reports

 

Delays
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budget

 

 

Management capacities are evaluated as adequate to the project content. A clear 
understanding of the roles and responsibilities by all parties involved in the project 
is evident. 

Project implementation proved that the organizational structure of the team was 
appropriately designed and appointed. Resources with right skills were available 
when needed. The inter-structure coordination was good and ensured a 
comprehensive approach to project implementation. 

The project received adequate technical and administrative support from both 
project partners. Cooperation between project partners has been efficient. 

Nevertheless, the project governance should have used more effectively the advisory 
capacity of the Steering and Technical Committees for facilitating timely results and 
efficient delivery.  

Notwithstanding that the actual project timings were different from the scheduled, 
the project workplan was not affected seriously mainly due to the investment 
character of the project which in many aspects enables a range of feasibility for all 
other activities except for the construction works. 

CONCLUSIONS: 
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 Effectiveness 

Table 7 “Attained objectives”

Table 7 “Attained Objectives” 

Main Accomplishments Indicators 

*the current report
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Table 8 “Indicators in process of achievement” 

Main Accomplishments Indicators 

 

 

The evaluation can affirm that the activities were complementary and reinforced the 
internal coherence of the project.  

Nevertheless, the implementation of “soft measures” in parallel with the investment 
ones would have ensured a more effective achievement of the project objectives. 

A wider dissemination of the activities would have increased participation and 
probably increased the benefits of the project.  

CONCLUSIONS: 
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 Impact 

Already applied in practice strategic documents developed under the project 
demonstrate the potential for a long-term impact. 
The acquisition of tangible fixed assets under the investment measures has 
improved the existing disaster prevention infrastructure and has enhanced the 
capacity for fire detection and biodiversity protection.     

 Sustainability 

CONCLUSIONS: 
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Project outcomes are supposed to be properly managed after its end. The 
beneficiary disposes with sufficient financial capacity for maintaining the facilities 
and ensuring the operation of the early disaster detection system. 

There is a clear vision for the replication of the project in other extending and 
scaling initiatives and a motivated intention to find financial support from grants in 
the next programming period.  

 
 

CONCLUSIONS: 
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CONCLUSIONS 

Table 8 “SWOT Analysis”

  
 

STRENGTHS 

 Introduction of highly efficient early detection IT based systems

Interaction between institutions at regional and CB level 

Awareness raising and institutional capacity enhancement 

Strengthening cross-border cooperation

 
WEAKNESSES 

 Insufficient coherence 

Need to attract specialists 

Need of additional specialized equipment
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OPPORTUNITIES 

 Structural Funds of the EU 

IT technologies 

Volunteers 

Exchange of experience 

 
THREADS 

 Change in policies and priorities  

Lack of funding 

Insufficient incentives and motivation 
 

 
RECOMMENDATIONS 

Recommendation 1:  Developing replication projects to expand the fire detection 
network with new facilities 
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Table 9 “EU Support”

 

   

Recommendation 2:   Enhancing the outreach and results of future fire detection and 
biodiversity protection projects 
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Recommendation 3:  Working in collaboration with regional, national and CB 
integration initiatives or mechanisms to enhance sustainability 

 

 

Table 9 “EU Support”

European Agricultural 
Fund for Rural 
Development 

European 
Agricultural Fund for Rural Development  
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European Regional 
Development Fund& 

European Social Fund
European 

Regional Development Fund European 
Social Fund  

INTERREG

 

LIFE 
EU LIFE
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